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The Polimorphic Solution:

Constituent Relationship
Management (CRM)

Our core product is an intelligent
communications CRM with workflow

management and constituent engagement
features designed specifically for municipalities.

Polimorphic saves staff time and improves
outcomes while increasing transparency and
building trust.

^ Increase Capacity
By cutting down on time spent per request,
Polimorphic enables government offices to
handle a higher volume of constituent and
business inquiries

1776

Ottictf Activity

1787 32 a
Go ioCmm

Requoit Bteokdown

Piof)«<TyTA«

0 S200.360.00

A

Panoramic Constituent Understanding

Through automatic integration, Polimorphic
captures and structures information to
provide communities with a holistic
understanding of their constituents' needs

^ Enhanced Community Engagement

Fully integrated messaging capabilities for
broad or targeted communications

^ Process Management & Transparency
Document and track processes for staff to
implement and constituents to track

^ Engagement & Performance Analytics
Automated visualization of service volume

and performance data, including what,
when, and where

^ Integrated Online Payments
Secure payments for all fees and taxes,
including automated follow up on
upcoming, late, and missing payments

Benefits to Your Community

Accountability
Internal and external

Transparency & Trust
Between you and your constituents

and across departments

Efficiency
In processes, communications, and
financial management

Megan Sherlund, Zoning Administrator

in Town of St. Albans, VT says:

"Polimorphic has elevated the Town of St.

Albans to a higher level of transparency and

communication with applicants and other

res/dents throughout the Town in regards to

status of zoning permits."
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Customer Successes:

Town of St. Albans, Vermont
Zoning Permits, Stormwater Payments, and Constitutent

Relationship Management

Town of St. Albans runs everything from permits and licensing to
stormwater fee collection on Polimorphic. Additionally, Town of St.
Albans has created public-facing, online processes to increase
transparency with constituents and efficiency among staff.

250% increase in digital payments from 2020 to 2021

^  polimorphic.com

Town of St. Albans Stormwater
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Wiggins, Colorado
Bulk Water Meter Payments, Licensing and Permitting Processes,
and Constitutent Relationship Management

Wiggins replaced its paper and pen system for tracking bulk water
meter payments by adopting Polimorphic, which is integrated into
their ERP. Polimorphic enables constituents to apply online for
licenses and permits and guides them through the processes. Staff
can then easily track open cases and tasks for follow up.

100% of bulk water meter payments running with
Polimorphic
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Security Polimorphic is built from the ground up with security in mind.

STATUS
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Cloud infrastructure housed
In the USA on Amazon Web

Services GovCloud {same
physical servers as the DOJ,
DoD, and NASA).

All data encrypted in transit
and at rest so that no one
except you can access your
data.

PCI Level 1 and NACHA
compliant instant payments
powered by Mastercard,
and Stripe, the largest
digital payments service in
the world.
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Benefits to Your Connnnunity

1. Accountability
Internal and external

2. Transparency & Trust
Between you and your constituents and across
departments

3. Efficiency
In processes, communications, and
financial management



mproved experience for the public, businesses,
and those who serve them...

+  Focus on the most important tasks by automating process & workflows

+ Gain a holistic understanding of your constituency — who they are, what they
need, and how best to serve them

+ Adopt a data-driven approach to leading, serving, and building your
community's future

+ Getting more done, faster and efficiently, with less staff level of effort

+  Improve the constituent experience — adopting fully integrated constituent
services technology



Comprehensive Constituent Profiles & Engagement
Efficient, Accountable, & Transparent

/ Fully integrated communications with the public
o Via email, text, written, and voice

/ Transparent process for the public; structured process for
employees

/  Internal accountability to ensure timeliness and a
customer-focused approach

/ Complete integration of constituent data, allowing an
immersive understanding of your community



^  Q. Search Contacts
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% Abe Franklin

abraham@lincoln.com

H

Benjamin Franklin

M  berg@ice.com

Betsy Ross

D

e Derrick Franklin

i"i detroit@ice.com

Doris Ross

Franklin Franklin

fred@fred.com

O
Ben Franklin

Edit Coatoct ^ Really interested m edjcation policy. Currently teaching at
University of Detroit, Mercy, (show more;

Be sure to speak loudly when calling. Is hard of hearing.

Be sure lo speak loudly when in person. Is hard of hearing.

Phone: 949-375-2015

Backup Email: benfranklin@polimorphic.com
Address: 2660 Hilton Rd, Ferndale Mi 48220

Tags:

fc djt.ition

Education

All Communications ^

New Business Permit C "- '

Awesome! Should be around 2 to 3 weeks. 1 just fonwarded this to the Zoning board. I need a couple final pieces of information.
Could you sign the linked form,

I need a couple final pieces of information. Could you sign the linked form.

Update Address on Permit

Awesome! Sfiould be around 2 lo 3 weeks to see those changes reflected.

I've gone ahead and updated your address in our files.

Constituent Profile arification

View constituent-specific information
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New Business Permit

Ben • Gteiit' Hert's the new business proposal with information on the entity and the location..

Assign Clear Remind Me

Mark .1'. Casewodc Conesponderrce Internal Other

Pothole on Delaware Road, Had to Use River Instead

Municipal Electricity Issue

Permit Request for Construction on 1600 Pennsylvania Avenue

Noise Complaint

Q s a

O Ben Frankirn

George Washington

««ary, o Ben Franklin

^ Abigail Adams

^ Poll Revere

Members

Paul Revere

0 Benjamin Franklin
j Phofte: 949 375-2015
1  Email: ben@polimorphic.com
I Address: 3X) High Street. Palo
i Alto CA 94301

' Add Participant

Attachments

^ Public Service Loan Application

^ Additional Information Request

^ Privacy Act Release Form

Inbox View

See open comnnunications and team activity
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Open ̂ Casework 4 Correspondence

mm • George WnhmgtOA

Polhole on Delaware Road. Had To Use
Delaware River Instead
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B«uy Ross

School Choice Messed Up from Recent
Redistricting

^ Abtgsi^ A4lam$

Permit Request lor Construction on
1600 Pennsylvania Avenue

Poll Revere

Noise Complaint Response. Had to Warn
die Townspeople
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2  Q. Search Polimorphic
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New Business Permit
(r>qulry; I'm 9ta<iir>g a new business un Miller
Road I would like to Me fo' a new business

Thank you for sending this
over. I'll go ahead and send
this over to the Zoning
Board.

Any updates? I tiaven't yet
heard from the board

I need additional information
still to check-in with the board.

I've attached the additional
business information reques
form. Please sign and return at
your earliest convenience.
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Mobile Friendly
Polimorphic is cross-browser compatible and mobile friendly

15 Search Pollmorphfc
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© Benjamin Franklin
Phone: 777 444 1776
Email: ben8tpolimoiphic.com
Address: 3?? Market St, Philadclptiia, PA 19906

Create New Case

Correspon ciences

Municipal Electricity Issue

Request to Consider the Creation of
a Fire Department in Philadelphia



Process Management
Efficient, Accountable, & Transparent

Residential Permit Process (editmg)

O Start Inspection Process

O Submit Application Pay inspection Fee

O Lc Inspection Scheduled

O Items need to be corrected (,; All items on repon correct

0
Permit Issued

Add New Block

Submit Application

Smart Documertt or Application

^ CofO Application.pdf (ctiarige)

- .uid "•pv. ooc.iment

Information Needed

• Address of Residence

- Personal Information

- Previous Owner

- Underwriter
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Start In^eaion Process

CONNECTIONS t)in iTWlGGERED ACTIONS;

Inspection Scheduled
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I New Business Permit

Inquiry: I'rn slAflmg a rtev. btjairmsun Millor
I would I'kr to 4 now

Thanit you for sertding titis
over. I'll 90 ahead and send
this over to the Zoning
Board.

Any updates? I haven't yet
heard from the board.

I need additional inloimation

still to check-In with ihe boaid

I've attached Ihe additional

business information reques
form. Please sign and return at
your earliest cocwenlence.
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Payments and Financial Management Integration
Seamless, Reliable, Secure

/ Seamless, reliable, and secure constituent
payment experience

/ Transparent fee and billing visibility and status

/  Integrations with financial management software

/ One-click checkout and unified log in experience
for constituents
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New Business Permit

Inquiry: I'm starting a new eatery on Miller Road. I would like to file for a new
business permit. What additional information do I need to send over and what
forms are required?

Ben

Awesome' Here's the new business proposal with information on the entity and the location
information I imagine the Zoning Board will need Are there any additional pieces of information
I'll need to submit''

o
New Business Proposal

New Business Process: Step 2 of 4 - Application Fee

$ 19.95

viow full pioi.esi-

Case #1076100

Process: New Business Filing

(show proqioss)

Members

Paul Revere

Benjamin Franklin

Phone; 949-375-2015

Email: ben®polimorphic com
Address; 320 High Street, Palo
Afto CA 94301

AiJcf PailK.ipiinl

Attachments

^ New Business Proposal

^ Additional Information Request

Privacy Disclosure Form

Payments as Part of Processes
Add payments blocks to a process to ensure compliance
















