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DISCUSSION: INSTALLATION AND/OR MAINTENANCE OF DOCKS AT
WATERFRONT PARK
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1. MEMORANDUM DATED APRIL 7, 2022 FROM STEPHEN
TREZZA/DPW GENERAL FOREMAN AND JENNIFER
DORMAN/DPW SENIOR OFFICE ASSISTANT TO MAYOR
ROSSILLO AND THE BOARD OF TRUSTEES




Department of Public Works
112 Main Street
Dobbs Ferry, New York 10522
TEL: (914) 231-8507 e FAX: (914) 693-3470

Memorandum

To: Mayor & Board of Trustees

From: Jennifer Dorman, DPW Senior Office Assistant
Stephen Trezza, DPW General Foreman

Date: 4/7/2022

Re: Boat Docks

We wanted to bring the discussion of installing the boat docks down at the Waterfront to your
attention again this year. As you know, the last couple of years, we have not put the boat docks in due
to the pandemic. This year we acquired two quotes to put the docks in. Previously there has been
discussion of storing the boat docks off site so we wanted to present the Board with different options.

The Department of Public Works does not have the equipment to perform the installation and
removal of the boat docks because the docks project too far out into the Hudson River. This process
includes the need for a boat to tow the boat docks to the pilings in the water. Since the Waterfront
Park opened to the public in 2015 we have hired an outside contractor to install the boat docks and
remove them.To install the docks, the Department of Public Works entire Highway Department has to
use a pay loader to move the docks from where they are located at the waterfront park and transport
them to McKellar Cove. Once we move the docks to the cove, a company comes with a boat to tow
them out and bolt them into position in the river. The same process happens when they are removed
and then they are stored on blacktop pad in Waterfront Park.

We only received two quotes for the installation and removal of the docks. And we only
received one quote for the storage of the docks. We have called around to other municipalities who
also have docks to inquire on what companies they use for installation and removal. Most of these
municipalities can access their docks easily and perform the installation and removal themselves.



We are asking the Board to consider the following options:

Option 1:

We do not put in the boat docks this year.

Option 2:

Install & Remove Boat Docks ONLY
*Emergency Removal Included*

Madeline Marine

Custom Marine

$16,500

$11,160

Option 3:

Install & Remove Boat Docks w/ Storage
*Emergency Removal Included*

Madeline Marine

$25,900

No other company
offers storage option.

Thank you for your consideration.




