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Objec&ves	for	Tonight	
•  Introduce	the	Affordable	Housing	Task	Force	

	Tracy	Baron	 	 	 	 	Elizabeth	Mendez	
	Donna	Cassell 	 	 	Robin	Larkins	
	Maura	Daroczy	 	 	 	Lorraine	Campanelli	
	Rob	Lane	 	 	 	 	Rebecca	PiEs	
	Rob	Baron	

•  Why	the	AHTF	was	established		
	

•  Gather	input	from	community	to	guide	our	work	
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Why	Are	We	Talking	About	Housing	Affordability?	
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Why	Should	Dobbs	Ferry	Care	About	
High	Housing	Costs?	

High	housing	costs	don’t	only	impact	the	folks	who	can’t	afford	
to	live	here.		

–  Housing	that’s	varied	and	that’s	affordable	contributes	to	a	
balanced	and	well-funcSoning	Village	
•  Diversity,	equity,	addressing	segregaSon	
•  Room	for	seniors,	young	families,	recent	grads	

–  High	housing	costs	negaSvely	impact	residents,	local	employers	
and	local	businesses	
•  Increased	traffic	
•  Employers	need	workers	at	all	wage	levels	
•  Cost-burdened	people	spend	less	on	other	stuff	
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Westchester	County	Housing	Needs	Assessment	
November	2019	

•  To	establish	a	data-based	
foundaSon	for	the	need	
for	affordable	housing	in	
Westchester	County	

•  Examined:	
–  Housing	cost	burden	
–  Housing	condiSons	
–  ProjecSon	of	housing	
needs	

•  “Housing	Snapshots”	of	
each	city,	town	and	
village	
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A	Westchester	Crisis	

•  11,703	addiSonal	housing	units	are	needed	in	Westchester	
County.	

•  41.4%	of	households	in	Westchester	County	pay	more	than	
30%	of	income	toward	housing	

.	
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.	.	.	and	here	in	Dobbs	Ferry:	
•  32.7%	of	households	in	Dobbs	Ferry	pay	more	than	30%	of	income	
toward	housing	

•  14.5%	of	households	in	Dobbs	Ferry	(535	households)	live	in	severely	
cost	burdened	housing	(spend	more	than	50%	of	income	toward	
housing)	

•  30	housing	units	in	Dobbs	Ferry	are	substandard	(lack	complete	
plumbing	and/or	lack	kitchen	faciliSes)		

•  85	housing	units	in	Dobbs	Ferry	are	severely	overcrowded	(more	than	
1.5	persons	per	room)	

	
%	paying	more	
than	30%	

%	paying	more	
than	50%	

Number	
substandard	

Number	
overcrowded	

Dobbs	Ferry	 32.7	 14.5	 30	 85	

Ardsley	 34.0	 19.1	 80	 4	

HasSngs	 32.9	 18.2	 10	 30	

Irvington	 31.2	 11.4	 0	 0	
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Dobbs	Ferry	Housing:	Fact	&	Figures	
(Source:	ACS)	

Housing	Units	total	(2019)	 	 	3,849	
	

Occupied	Housing	Units	(2019)	 	3,670	
	 	Renter	Occupied 	 	 	1,397 	38.1% 		
	 	Owner	Occupied 	 	 	2,273		 	61.9%	

	
	

	 	 	 	 	 	 	 	 	 	 	2008 									2018 	 	%	change		
Median	Sales	Price	Single	Family	Home 	 			$630,000 			$725,000 		+15.1%	
	
	

	 	 	 	 	 	 	 	 	 									2000	 									2017		 		%	change	
Median	Homeowner	Monthly	Cost	
w/mortgage	(inflaSon	adjusted) 	 	 						$3,523 					$3,733 					+6.0%	
	
Median	Monthly	Rent	
(inflaSon	adjusted) 	 	 	 		 	 					$1,306 					$1,875 					+43.5%	
	
			

Renters	
Owners	
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How	can	we	improve	housing	affordability?	

10	

The Housing Continuum



How	can	we	improve	housing	affordability?	
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Build	Affordable	Housing	that	is	legally	designated	and	set	
aside	by	a	government	in	terms	of	price	and	who	qualifies.	

1.	



How	can	we	improve	housing	affordability?	
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1.  Housing	that	isreg	or	set	aside	by	the	government	but	that	is				naturally	more	affordable	because	it	adds	to	the	supply	of	housing	and	accommodates	a	variety	of	differaneeds.	

2.   Increase	the	supply	of	a	variety	of	types	of	unregulated	
housing	to	accommodate	households	of	different	sizes,	
incomes,	and	needs	



What	do	we	mean	by	“Affordable	Housing”?	

•  Marketed	in	accordance	with	the	Westchester	County	Fair	&	Affordable	
Housing	AffirmaSve	MarkeSng	Plan	

•  A	housing	unit	that’s	affordable	to	(and	set	aside	for)	a	household	whose	
income	does	not	exceed	a	set	percentage	(up	to	60%	for	renters	or	80%	for	
buyers)	of	Area	Median	Income	(AMI)	for	Westchester	County	

	
•  PotenSal	renters	or	buyers	apply	through	a	not-for-profit	HUD-approved	

housing	agency	that	verifies	qualificaSons,	maintains	waiSng	lists,	and	
places	families	via	lo=ery.	
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What	do	we	mean	by	“Affordable	Housing”?	

2020	Maximum	Income	Guidelines	for	Westchester	(AMI)		
	

Household	Size	
1	person	 2	persons	 3	persons	 4	persons	 5	persons	 6	persons	

100%	AMI	 $88,100	 $100,700	 $113,300	 $125,800	 $135,900	 $146,000	

80%	AMI	 $70,480	 $80,560	 $90,640	 $100,640	 $108,720	 $116,800	

60%	AMI	 $52,900	 $60,400	 $69,200	 $75,500	 $81,600	 $87,600	
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What	does	Affordable	Housing	look	like?	
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•  Housing	that	is	of	different	kinds	
•  Housing	that	reinforces	neighborhood	character	
•  Housing	that	is	aEracSve	



What	does	Affordable	Housing	look	like?	
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What	do	we	mean	by	“affordable	housing”?	

“All	housing	is	‘affordable’	to	someone.	The	problem	is	that	all	households	
can’t	 afford	 all	 housing.	 Finding	 the	 balance	 to	 addressing	 housing	 costs	
and	mee;ng	the	needs	of	the	many	different	household	shapes,	sizes	and	
interests	is	the	challenge.”	

--	Westchester	County	Housing	Needs	Assessment	
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What	does	affordable	housing	look	like?	
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What	does	affordable	housing	look	like?	
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Mission	Statement	

The	Dobbs	Ferry	Affordable	Housing	Task	Force	seeks	to	explore	
and	recommend	strategies	that	will	increase	the	availability	of	
housing	opSons	in	Dobbs	Ferry	that	are	affordable	to	a	wide	
range	of	people.			
	
In	support	of	this	mission,	we	are	commiEed	to:	
	

•  educa&ng	ourselves	and	the	community	about	the	affordable	
housing	crisis	in	Westchester	County	and	the	rest	of	the	
country;	

•  engaging	the	Dobbs	Ferry	community	to	idenSfy	the	values	
and	prioriSes	that	should	be	embodied	in	our	work;	and	

•  celebraSng	and	building	upon	the	diversity	of	the	Dobbs	Ferry	
community.		
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What	we	have	been	doing:	

•  EducaSng	ourselves		
•  Draping	a	mission	statement	

•  CollecSng	model	ordinances	

•  Interviewing	affordable	housing	commiEees	in	our	neighboring	
municipaliSes	

	

•  Working	on	a	potenSal	Accessory	Dwelling	Unit	Ordinance	for	
Dobbs	Ferry	

	

We	are	at	the	beginning	of	this	process.	
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Current	Policy	and	Regula&ons	in	Dobbs	Ferry	
Vision	Plan	
“The	goal	should	be	to	provide	affordable	housing	units	in	
the	Village	of	Dobbs	Ferry.	As	indicated	in	the	LWRP	plan,	
‘opportuni;es	should	be	provided	for	the	development	of	a	
variety	of	housing	types	to	meet	the	needs	of	people	at	
various	stages	of	the	life	cycle,	various	income	and	age	levels,	
and	[various]	household	composi;ons.’”	
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Current	Policy	and	Regula&ons	in	Dobbs	Ferry	

Village	Code	§300-40	Affordable	Housing	

•  For	new	developments	of	10	or	more	units,	
10-15%	of	units	must	be	Affordable	Housing	
Units	
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•  For	new	developments	of	5-9	units,	must	be	at	least	1	
Affordable	Housing	Unit	

•  RestricSons	stay	in	place	for	at	least	50	years	

•  PotenSal	renters	or	buyers	apply	through	a	not-for-profit	HUD-
approved	housing	agency	that	verifies	qualificaSons,	maintains	
waiSng	lists,	and	places	families	via	loEery.	



What	are	our	neighbors	doing?				

1.  CreaSng	standing	affordable	housing	commiEees	

2.  CreaSng	an	Affordable	Housing	AcSon	Plan	
3.  AdopSng	Accessory	Dwelling	Unit	ordinances	
4.  CreaSng	local	development	corporaSons	to	build	AH	

Two	examples	of	Accessory	Dwelling	Units	
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Next	Steps	

•  ConSnued	educaSon	and	outreach	
•  Tonight’s	forum	is	our	first	major	step	
•  Consider	other	ways	to	engage	the	community	

•  Expand	Task	Force	membership	

•  IdenSfy	potenSal	short-term	“easy”	acSons	(e.g.,	adopt	an	
Accessory	Dwelling	Unit	ordinance)	

	

•  Adopt	a	long-term	“Affordable	Housing	AcSon	Plan”	
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Resources	about	Affordable	Housing	
Visit	our	website:	

www.dobbsferry.com/affordable-housing-task-force	
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Email	us:	affordablehousingtaskforce@dobbsferry.com	



We	Want	Your	Input!	
	
	
	
	

Tiffany	Zezula,	Pace	Law	School	LULC	
	


